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Work packages 

1: Provide a detailed characterization of the HLA phenotype diversity of populations  
all over Europe to improve the finding of compatible donors for highly sensitized patients  
 
2: Central database - Towards a uniform definition of highly sensitized patients eligible  
for a Europe-wide acceptable mismatch program 
 
3: To describe the advantages, feasibility and requirements for a donor exchange program 
 to enhance transplantation of patients that are hard to match in their own population 
 
4: Legal status and regulation issues regarding cross border allocation of kidneys in Europe  
 
5: To develop a European-wide approach for a shared waiting list  
     To design a (virtual) allocation office for European-wide allocation  
     To design procedures for European-wide donor reporting to the allocation office 
     To develop a proposal for an allocation algorithm  
 
6:  The definition of the relevant epitopes on HLA class I - and HLA class II antigens with a  
special emphasis on the detection and definition of acceptable epitopes  
 
7:   Alternative typing strategy, for both Class I and Class II HLA, aiming at the  
short turn-around time for the definition of the crucial polymorphisms in the HLA genes  
from a potential donor, which are relevant for the reactivity of the antibodies of the recipient  
 

Work packages 

8:    To identify the ethical concerns associated with the construction of a Europe-wide  
acceptable mismatch program  
       To study empirically stakeholders’ views with regard to the development of the proposed  
Europe-wide acceptable mismatch program.  
       To develop recommendations with regard to the appropriate development of a  
Europe-wide acceptable mismatch program, meeting all ethical criteria.  
 
9:   The project management team will coordinate the scientific activities of the project,  
organize the meetings and oversee the overall legal, contractual, ethical, financial and  
administrative management, including the consortium agreement.  
Additional management tasks include coordination of knowledge management, overseeing  
the promotion of gender equality in the project, overseeing science and societal issues related  
to the research activities conducted within the project and obtaining audit certificates from  
the participants.  
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