STEP match ID xxxx_x


Center: xx -> xx Don no. xxxxx Left/right kidney to Rec sc xxxxx Blood group X to X (anti X-titer X/X)
Center: xx -> xx Don no. xxxxx Left/right kidney to Rec sc xxxxx Blood group X to X (anti X-titer X/X)
Center: xx -> xx Don no. xxxxx Left/right kidney to Rec sc xxxxx Blood group X to X (anti X-titer X/X)

Team centre:  
Retrieval surgeons (name + phone number):
Transplant surgeon (name + phone number):
Transplant-coordinator (name + phone number):
Transplant nephrologist (name + phone number):
STEP-coordinator (name + phone number):

Team centre:  
Retrieval surgeons (name + phone number):
Transplant surgeon (name + phone number):
Transplant-coordinator (name + phone number):
Transplant nephrologist (name + phone number):
STEP-coordinator (name + phone number):

Team centre:  
Retrieval surgeons (name + phone number):
Transplant surgeon (name + phone number):
Transplant-coordinator (name + phone number):
Transplant nephrologist (name + phone number):
STEP-coordinator (name + phone number):

Date of operation:  xxxxx 
Knife start retrieval operation of donor kidney
Center: xx at xxxx CET   
Center: xx at xxxx CET  
Center: xx at xxxx CET   
Kidney transportation
· Land transport? Meet halfway?
· Airplane? Regular flight? Charter flight? Share expenses?
· Alternative organ transportation if bad weather?

Timetable transport
Center: xx -> xx departure time:                 arrival time:
Center: xx -> xx departure time:                 arrival time:
Center: xx -> xx departure time:                 arrival time:


Communication between centres: 
Day -5: 
Okay to start Immunadsorption? Are recipients and donors okay?
· Center + name: 
· Center + name: 
· Center + name: 

Day -1 (afternoon around 15.00 CET): 
Are recipients and donors okay? If ABO-incomp: titers ok?	
· Center + name: 
· Center + name: 
· Center + name: 

Day 0 (morning around 06.30 CET): 
Are recipients and donors okay?	
· Center + name: 
· Center + name: 
· Center + name: 

Operation: 
· Donor op. start confirmed by transplant-coordinator
· Donor vessels forward-dissected - ok to share the vessels? Synchronized decision to clamp renal vessels? confirmed by retrieval surgeons/transplant-coordinator 
· Kidney out and ready to export confirmed by  transplant-coordinator
· Transport confirmed by transplant-coordinator

Kidney transportation:
The kidney shipment container must sealed with a security seal and labelled with:
- STEP ID
- Scandiatransplant donor ID 
- Donor initials 
The following documents must follow:
- ABO blood group
- STEP/LD organ form

Day +1: 
Did everything go as planned?
· Center + name: 
· Center + name: 
· Center + name: 
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